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The ISO 31000 CHAPTER
Advantage ONE

—— What's in it for you?

The ISO 31000 Advantage

In today's uncertain and complex world, organisations face constant change, increasing
expectations from stakeholders, and growing pressure to deliver sustainable results. Success is no
longer defined only by efficiency or profit — it also requires resilience, adaptability, and the ability to
make sound decisions in the face of uncertainty.

This is where ISO 31000, the international standard for risk management, provides a clear
advantage. Far more than a compliance exercise, ISO 31000 is a principle-based framework that
helps organisations create and protect value. It integrates risk management directly into decision-
making at all levels — from strategic planning to daily operations — ensuring that uncertainty is
addressed in a structured and consistent way.

By applying ISO 31000, organisations can:

« Align risk with objectives to ensure decisions are purposeful and value-driven.

+ Strengthen governance by embedding accountability and transparency into leadership.

« Improve resilience by identifying vulnerabilities and opportunities early, before they escalate.

» Foster continuous improvement by learning from experience and adapting to change.

For individuals, mastering ISO 31000 means more than gaining technical knowledge. It means
speaking a common international language of risk, recognised across industries and borders. It

empowers professionals to contribute with confidence, whether advising management, auditing
systems, leading teams, or guiding clients.

The overarching advantage of ISO 31000 lies in its universality: it can be applied to any organisation,
of any size, in any sector. Whether you are leading a global enterprise, advising a client, or managing
a project, ISO 31000 provides the tools and principles to make better decisions, balance risk and
reward, and achieve lasting excellence.
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Your Learning Path CHAPTER
TWO

—— What's our offer for you?

Your Learning Path

Learning ISO 31000 is not a one-time event — it is a journey. To truly benefit from this international
standard, participants move step by step: first gaining a solid foundation, then advancing towards the
implementation level where frameworks are designed, integrated, and continuously improved.

Our courses are designed to guide you along a path, ensuring each stage prepares you for the next:

CRMF® — Foundations (Entry Level)

The ideal starting point for those new to ISO 31000 or for professionals seeking a recognised entry-level
certification. This course provides the essential building blocks: the terminology, principles, framework,
and process of ISO 31000. By completing the CRMF® certification, participants gain the confidence to
recognise risks as the effect of uncertainty on objectives and to apply structured methods for
identification, analysis, and evaluation.

CRMIP® — Implementation (Advanced Level)

The next step in the journey is mastering the design and integration of risk management within an
organisation. This advanced programme equips participants to move beyond understanding and into
practice: building frameworks, setting risk criteria, planning treatments, establishing monitoring and
review, and developing a culture of continuous improvement. Completion of the CRMF® is
recommended as preparation. Successful candidates earn the prestigious CRMIP® certification, marking
them as professionals capable of embedding ISO 31000 into decision-making and governance.

Together, these two certifications form a clear and inspiring progression. Whether your ambition is to
strengthen your personal expertise, to advise clients as a consultant, or to embed resilience within your
organisation, the learning path from CRMF® to CRMIP® offers a structured way forward. Step by step,
you advance from understanding the essentials to leading implementation and creating sustainable
impact.
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Courses at a Glance

CRMF® - Foundations (Entry Level)

Purpose:
Build a strong foundation in ISO 31000.

What you learn:

Key vocabulary, definitions, and
concepts from ISO 31000 and ISO
31073.

The principles of ISO 31000 and why
they matter.

The framework: leadership
commitment, integration, design,
implementation, evaluation, and
improvement.

The process: Communication, scope,
context, assessment, treatment,
monitoring and feedback.

Outcome:

A clear understanding of how risk
links to objectives.

The ability to describe risks in
structured terms (risk sources, events,
consequences).

The ability to take better decisions.

Preparedness for the GNIC® CRMF®
certification exam.

Ideal for:

Professionals new to ISO 31000, or anyone

needing a recognised entry-level
certification to support their career.

+++++
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CHAPTER
THREE

a complete learning journey in ISO 31000.

CRMIP® - Implementation (Advanced Level)

Purpose:

Move beyond knowledge to designing and
embedding ISO 31000 in your organisation.

What you learn:

« How to translate ISO 31000 principles into
behaviours and competencies.

+ How to design and integrate a risk
management framework into governance
and operations.

« How to develop risk criteria, treatment
plans, and an approved communication
approach.

+ How to monitor, review, and continuously
improve risk management performance
and performance of the organisation.

Outcome:

« The ability to implement ISO 31000
systematically within an organisation.

« Confidence to align risk management
with strategy and decision-making.

* Recognition as a Certified Risk
Management Implementation Professional
(CRMIP®).

Ideal for:

Managers, consultants, auditors, and
professionals aiming to lead risk
management implementation and
strengthen organisational resilience
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Delivery Formats 1/2 CHAPTER
FOUR

—— Learning tailored to your needs.

We understand that professionals and organisations have different needs, schedules, and learning
preferences. That's why our ISO 31000 training is offered in multiple formats — from flexible online
learning to immersive residential courses. Each format delivers the same high-quality content and
internationally recognised certification.

Self-Paced Video (CRMF - preparation)

Learn at your own pace, anywhere in the world.
- A series of short, engaging video modules covering the
ISO 31000 foundations.

» Includes study materials, knowledge checks, and exam
access.

» Participants can complete the course in their own time,
with a deadline for the certification exam.

* Online support and optional monthly Q&A sessions
ensure no one is left behind.

Live Online Sessions

Interactive training, accessible remotely.
+ Delivered via Zoom/Teams in real time with your
trainer.

- Combines presentations, group discussions, and case-
based exercises.

- Ideal for those who value live interaction but prefer to
avoid travel.

» Includes full exam access and certification.
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Delivery Formats 2/2 CHAPTER

—— Learning tailored to your needs.

FOUR

Classroom training brings learning to life. Being together in the same room fosters richer discussions,
immediate feedback, and a stronger sense of shared purpose. Residential formats take this even
further: they create a unique environment for networking, informal conversations, and cross-
pollination of ideas between professionals from different sectors and backgrounds. The result is not
just knowledge transfer, but lasting connections and insights that extend well beyond the course
itself..

In-Company Programmes

Customised to your organisation’s context.

» Tailored training sessions delivered on-site or

virtually for teams.

- Adapted to your industry, structure, and objectives.

« Avadilable in English, Dutch, or French.

* Flexible scheduling and optional integration with

consulting or coaching.

+++++

Residential Classroom (3 or 5 Days)

Immersive learning in a professional setting.

Intensive in-person courses held in 4-star hotels in
the centre of Brussels.

3 days for CRMF (Foundations), 5 days for CRMIP
(Implementation).

Includes catering, course materials, networking
opportunities, and exam.

Best suited for participants who value face-to-
face interaction and peer learning.




BYAZbv

Who Should Attend CHAPTER
FIVE

—— Our courses are designed for professionals across industries and functions.

ISO 31000 is universal — its principles and methods apply to every organisation, regardless of size,
sector, or geography. That's why our courses attract a wide range of participants, from executives to
project managers, each gaining specific benefits from mastering this standard.

Managers and Leaders

Align strategy, governance, and resilience

Executives, directors, and senior managers will learn how to connect risk management directly with
strategic objectives. They gain tools to strengthen governance, improve decision-making, and foster a
culture of resilience and continuous improvement.

Risk and HSE Professionals

Enhance processes that protect people, assets, and value

Health, safety, environment, and risk professionals will deepen their expertise with ISO 31000, gaining
structured methods to identify, analyse, and treat risks. They return with practical tools to improve
organisational performance while protecting people and resources.

Internal and External Auditors

Strengthen assurance with a global framework

Auditors will learn how to apply ISO 31000 as a benchmark for evaluating organisational practices. The
certification enhances their professional credibility and equips them to deliver more comprehensive,
risk-based audits aligned with international standards.

Consultants

Expand your expertise and service offering

Consultants advising clients in governance, risk, compliance, or management systems will gain
advanced ISO 31000 knowledge and a recognised certification. This strengthens their market position
and enables them to guide clients with a structured, internationally validated approach.

Project and Programme Owners

Embed risk management into delivery and change

Leaders of complex projects and change initiatives will discover how to anticipate uncertainty, set clear
risk criteria, and integrate risk management into planning and execution. The result: higher success
rates, better stakeholder alignment, and more predictable outcomes.

Those New to ISO 31000

Start with a solid foundation

For participants with limited prior exposure, the CRMF® Foundations course provides the essential
knowledge and vocabulary to get started. This entry-level certification builds confidence and prepares
you to advance towards the CRMIP® Implementation programme.

+++++ 8
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CHAPTER
SIX

From concepts to practice, from understanding to application

+

What You Will Learn

Our ISO 31000 certification programmes are designed to provide more than
knowledge. They help participants build confidence, develop practical skills, and
apply risk management as a driver of better decisions and sustainable value.

Regardless of which level you join, you will be exposed to the principles, framework,
and process of ISO 31000, and learn how to embed them into real organisational

CRMF® - Foundations (Entry Level)

contexts.

Understand risk as the effect of .
uncertainty on objectives.

Learn the vocabulary and definitions
of ISO 31000 and ISO 31073.

Explore the 8 principles of risk .
management and why they matter.

Discover the ISO 31000 framework .
and the role of leadership and
commitment.

Practice the risk management
process: Communication &
consultation, scope, context & criteria,
identification, analysis, evaluation,
treatment, monitoring and feedback.

Prepare for the GNIC® CRMF®
certification exam.

Shared Learning Outcomes
Whether at the foundational or advanced level, participants leave with the ability to:

CRMIP® - Implementation (Advanced Level)

Translate ISO 31000 principles into
competencies and behaviours.

Design and integrate a risk management
framework tailored to your organisation.

Develop and apply risk criteria for
structured decision-making.

Build and implement treatment plans
aligned with objectives.

Establish effective communication and
consultation with stakeholders.

Evaluate and improve performance to
embed continuous learning.

Prepare for the GNIC® CRMIP®
certification exam, validating your
expertise as an implementation
professional.

Apply ISO 31000 as a practical, principle-based framework.
Contribute to informed and transparent decision-making.
Strengthen organisational resilience and performance through structured risk

Management.

Use a shared language of risk that bridges roles, functions, and industries.

Together, CRMF® and CRMIP® provide a progressive path: from mastering the
essentials to leading implementation and continuous improvement.

+++++



CHAPTER
SEVEN

What is
included in this
course - CRMF

Everything you need to succeed

Specific CRMF:

A notes version of the training slides in
PDF, with space for personal reflections.

Access to study guides and video materials

(for self-paced participants)..
Participation in exercises and knowledge

checks to reinforce learning.

Full access to the GNIC® CRMF® exam via a

secure online platform.

Upon passing, the Certified Risk
Management Foundations (CRMF?®)
certificate.

Shared Value for All Participants

GNIC® certification, recognised
internationally and supported by an
independent non-profit organisation.

Certificates of participation and CPE

credits to support professional recognition.

Professional support and online resources
to help you transfer learning into practice.

Training delivered in 4-star venues for
residential programmes, ensuring comfort
and a productive learning environment.

YOUR
Peter Blokland, PhD

Peter Blokland, founder of BYAZ bv and
Chairman of GNIC® npo, is a seasoned
professional with a background in Military and
Aeronautical Sciences. He completed a career
as an F-16 Fighter pilot, Flying Training
Instructor, Commanding Officer, Staff Officer,
and Aviation Accident Investigator.

Post-military career, he honed his expertise
through coaching and training courses,
delving into Leadership, Systems Thinking,
Risk Management, and Continuous
Improvement.

His insights are encapsulated in the books
"Total Respect Management" (2013) and
"Safety & Performance" (2017). Additionally,
he holds a Ph.D. from TU Delft, with his thesis:
"Towards Sustainable Safety & Performance
in Organisations*.

Peter is an ISO 31000 expert for NBN, the
Belgian National Standardization body, and as
a member of ISO TC262's Belgian shadow
committee (1262), Peter is directly involved in
ISO standards and brings a wealth of
knowledge to the field.
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SEVEN

What is
included in this
course - CRMIP

Everything you need to succeed

Specific CRMIP:

» A personal copy of the handbook
“Implementing ISO 31000 & Managing Risk
in Organisations” (300+ pages).

A personal copy of the ISO 31000 standard
and the ISO 31073 vocabulary guide.

A notes book version of the training
presentation in PDF.

Access to course-related videos and case
materials.Full catering during the 5-day
residential training.

Access to the GNIC® CRMIP® exam and
certification upon passing.

3 hours of post-course online coaching to
support the design of your own
framework, plan, and communication
approach.

Shared Value for All Participants

« GNIC?® certification, recognised
internationally and supported by an
independent non-profit organisation.

Certificates of participation and CPE

credits to support professional recognition.

Professional support and online resources
to help you transfer learning into practice.

Training delivered in 4-star venues for
residential programmes, ensuring comfort
and a productive learning environment.

+++++

YOUR
Peter Blokland, PhD

Peter Blokland, founder of BYAZ bv and
Chairman of GNIC® npo, is a seasoned
professional with a background in Military and
Aeronautical Sciences. He completed a career
as an F-16 Fighter pilot, Flying Training
Instructor, Commanding Officer, Staff Officer,
and Aviation Accident Investigator.

Post-military career, he honed his expertise
through coaching and training courses,
delving into Leadership, Systems Thinking,
Risk Management, and Continuous
Improvement.

His insights are encapsulated in the books
"Total Respect Management" (2013) and
"Safety & Performance" (2017). Additionally,
he holds a Ph.D. from TU Delft, with his thesis:
"Towards Sustainable Safety & Performance
in Organisations*.

Peter is an ISO 31000 expert for NBN, the
Belgian National Standardization body, and as
a member of ISO TC262's Belgian shadow
committee (1262), Peter is directly involved in
ISO standards and brings a wealth of
knowledge to the field.
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Practical Information CHAPTER
EIGHT

—— Designed for international professionals

Our Training Programmes

Our programmes are organised to make participation as smooth and effective as possible. From
language and venues to scheduling and certification, every detail is aimed at ensuring a professional,
accessible, and enriching experience..

Our courses are designed to guide you along a path, ensuring each stage prepares you for the next:

Language of Instruction

« All open-enrolment courses and certifications are conducted in English, ensuring global recognition
and accessibility.

* In-house programmes can also be delivered in Dutch or French, tailored to the needs of your
organisation.

Venues

» Residential courses are hosted in carefully selected 4-star hotels in Brussels, located directly next to
Central Station in the city centre with a 20-minute train connection to Zaventem International Airport.

* Venues provide modern training facilities, comfortable learning environments, and full catering
throughout the course.

Duration

« CRMF® Foundations: 3 days (residential) or flexible options via self-paced video and live online
sessions.

« CRMIP® Implementation: 5 days (residential), with 3 hours of personalised post-course coaching
included.

Scheduling

« Courses are planned 6-9 months in advance to support international travel arrangements.
« Upcoming dates and locations are published on our registration page.

* In-company training can be scheduled at mutually agreed times.

Certification

+ Examinations are delivered via a secure online platform.

» Participants who meet the requirements receive the official GNIC® certificate, authenticated and
recognised internationally.

» Certificates are issued in digital format, with hard copies mailed by secured post.

+++++ 12
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How to Register CHAPTER
NINE

—— Your next step towards international certification

Joining our ISO 31000 certification programmes is simple. Whether you want to
strengthen your own expertise or develop capabilities across your organisation, we
provide clear registration options.

Select the course that matches your ambition: CRMF® (Foundations) or CRMIP®
(Implementation).

Choose your preferred format: self-paced video, live online, or residential classroom.
Register online via our secure platform.
Receive confirmation, course materials, and exam instructions.

Contact us to discuss in-company training for teams or departments.

Programmes can be tailored in scope, language (English, Dutch, French), and
schedule.

Corporate packages and group rates are available on request.

Our team will guide you through the registration process.

We provide clear pre-course information, support with travel arrangements (for
residential courses), and assistance with exam logistics.

ISO 31000 offers a proven pathway to creating and protecting value in uncertain times.
With GNIC® certification, you gain international recognition and practical tools to make a
difference in your organisation.

Register today to secure your place and take the next step in your professional
journey.

| Website:
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